Notes from Core Group Meeting 2/3/09, held at the Pludds Village Hall
Present: Lesley Thexton; Andrew Worsley; John Seymour; Anne Harley; Marilyn Jones; Michael Dunwell; Jacky Smith (notetaker)

This was the first formal meeting of the new core group, following its establishment to replace the previous steering group.  We met to establish a new set of groundrules and get to know each other so that we can move forward on an agreed agenda.

We agreed that

Each member of the core group is there as an activist with links to action groups and a track record in Transitions or similar organisations.  We will co-opt new members from action groups as they offer themselves and as we identify gaps in resources and skills.  The purpose of the core group is to support the people in action groups and other community initiatives and provide a trusted network of contacts between action groups and with other organisations.
We will endeavour to reach decisions by a consensual process but if this is not possible we will use simple majority voting of those present.
We will expect core group members to say “no” to taking on work or responsibilities they do not feel that they want, and be open about disagreements without being disrespectful.
We will try to involve as many people as possible in activities and actions, including people from action groups and others as widely as possible.

We will work to enable people to make their ideas work, where those ideas are in line with Transitions objectives, whether or not they wish to be a formal part of the Transitions group.  This will include networking with local businesses, green groups and social organisations.
We will also try to influence and encourage the development of local groups and organisations that increase local resilience and community cohesion.
We acknowledge that we need to start working with people where they are – establishing groups and schemes to deal with problems identified and owned by local people rather than starting with a climate change / peak oil agenda and expecting people to understand and share our concerns.

We will aim to meet monthly, although we will need to meet more frequently at first to keep the momentum from this meeting.

We will publish the notes from meetings on the website; those present will get copies of notes and they will be published 3 days later with any required corrections.
On the agenda at the moment:

Working with the Local Strategic Partnership

Michael is the main link with the LSP and the Local Action Group, who wanted a single point of contact with Transitions in the Forest.  He has made quite a lot of progress in interesting them in Transition ideas, with the result that the LSP has invited Rob Hopkins to come to a seminar on April 29th.  
However there is a great deal of work involved in the LAG; Michael spends 2 or 3 days a week on the project and it is clearly unreasonable to expect him to take this on without some support.  He will initially share the documents linked with the South West Regional Development Agency grant with John & Jacky, so that they can understand what is going on.  The core group will share the work with Michael by reading documents and making suggestions; this is intended to make Michael’s work easier, so we hope he will feel able to manage our involvement to suit his needs.
Existing action groups:

Garden Partners: The pilot scheme in Berry Hill/Christchurch/Joyford is going well, with 3 established partnerships and 2 or 3 more possible.  There is a plant & seed swap meeting planned for April 11th (so get planting!).  There is also a social for people in the Berry Hill project in mid-March, and a public meeting in Bream on April 19th (all welcome) in the Community Centre to see if there’s any interest in developing the scheme there.  There are also plans to put some leaflets door to door in Ruardean to see if there is enough interest there for a group.
Allotments: The West Dean parish council has come up with several possible sites for allotments and there are some private landowners also interested.  The Association is developing as a legal entity to enable it to deal with local authorities.

CSA: have spent the winter developing their legal foundations and are now seeking funding.  They are having trouble getting funding for a feasibility study and would like more suggestions about potential sources for this part of the project. But they have also started some planting at Ragmans Lane.

Possible New Groups:

There has been some interest in a Seed Saving group; the Lower George has been contacted as a possible venue and there are some people in the Newnham area on the mailing list.  

Action: Andrew to talk to the people at the Lower George to find out what the situation is.

Harts Barn: Marilyn described what is going on at this potentially useful development.  We agreed that we need to arrange a meeting with the people involved to find out where the synergies are.  

Action: Marilyn to talk to Bruce to see if this is a possibility.

Blakeney: There are a number of people on the mailing list in this area and several of them seem to be keen to get more involved.  We will try to foster this by offering to plan and facilitate a meeting (based on the ones in Coleford last summer?) if people in the area can arrange a venue and try to get as many people there as they can.
Action: Jacky to follow up with Andy Smith, and send Andrew a list of the people involved – he may have extra people to contact.

Local Currency: John has been looking into local currency schemes for some time, and doing the background reading.  He would like to work with a few other people to take the idea further – the Harts Barn people have expressed an interest in a similar scheme, and local businesses might also be attracted by it.  We need to work with the LETS scheme and the credit union if this is to be useful.

We would also like to establish action groups looking at Buildings and Insulation and Energy Generation; maybe these will come up from the meetings in Blakeney, or we could organise visits to reasonably local sites of interest like the planned water powered scheme in Tintern to try to find an audience.

Next meeting: At Marilyn’s, 10th March 2009, 7:30pm
