Notes from Core Group Meeting 10/3/09, held at Marilyn’s
Present: Lesley Thexton; Andrew Worsley; John Seymour; Anne Harley; Marilyn Jones; Michael Dunwell; Jacky Smith (notetaker)

We discussed our ideas about what we wanted Transitions to achieve in the Forest.

We all agreed that we wanted Transitions to be a network, to enable groups working to develop responses to climate change, peak oil and financial problems to communicate, share ideas and support each other.  We also want to influence local organisations (even the council) to work in ways that connect with a wider range of people, in ways that build self confidence and competence.  
We would like to run occasional larger meetings to connect new people to existing projects and start new ones.  

The overall aim is to enable the Forest to achieve its considerable potential, partly by showing how community resilience can be developed despite (or perhaps because of) all the problems.  
We need to find really easy ways to keep each other informed about what’s going on and this will be one of many complex problems to be solved.  We need to develop strategies to make the network effective and help it grow, without being too much hard work.  Teamwork will be critically important if we are to achieve this.
Existing schemes:

Marilyn said that there had been a change of direction in the CSA, with much less emphasis on planning for a large professional set-up and more emphasis on getting started in a small way to demonstrate the viability of the idea and get people actively working on the project.
There are meetings planned for April 3rd and 29th in Newent, where it would be possible for us to set up an information stand and allow our action groups to contact possibly interested people directly. We agreed that this would be a good idea.

There are Garden Partners meetings coming up in March where we could use similar material.

New schemes:

We tackled this in two ways.  Firstly we brainstormed possible and potential projects and then we tried to tease out the strategies that had worked and not worked in the past, to work out the best ways to take these ideas forward.

Possible projects:

Buildings: Renovating existing buildings (in particular, Forest stone buildings) to improve their energy efficiency – there was some interest in a new building techniques group but this seems to have evaporated
Energy generation: there are lots of former watermill sites in the Forest that might be effectively re-used as micro hydro sites – Jacky to try to contact the scheme in Tintern and investigate the possibility of a group visit – perhaps by doing a reccy
Local currencies – John to talk to the Harts Barn people 
Allotments: Harts Barn may well be interested – Lesley to talk to Allotments people from Mitcheldean to see if they would like to talk to them

Seed banks and seed saving – Andrew has spoken to Til at the Lower George, Newnham who might be prepared to run a meeting there on this topic – this looks like the best candidate for the next Forest meeting, April / May
District heating & combined heat & power – Ragmans are putting in a system & might be interested in a meeting / group visit
Insulation – Chepstow did a good campaign on this
Eco-villages and co-housing schemes

Cookery training – Harts Barn are interested in doing this as well

Training/mentoring for social entrepreneurs & soft skills development – should be handled as we develop new projects (see below)

“Beyond organic” – better ways to grow and produce

What works?

Although the open space run in May 2008 had produced some really good results (like the Allotments group), most of the proto-action groups that had been set up then had not really worked.  It seems that people asked to take on this kind of job need much more support and encouragement.
We agreed that we would try a slightly different approach:
Find a champion for a topic – either by chance or by running a couple of “introduction meetings” in areas where there seems to be some interest; it’s important to run these well and make sure that any potential champions or helpers are noticed, recognised and nursed.  We might find these champions at larger meetings or from the mailing list – we have to be opportunistic.
Run a dedicated meeting on the topic, again taking great care to capture contact details for potential helpers.  This meeting should be focussed on “how could we do this?” and get people talking and discussing rather than being a meeting where a panel of experts tell people what should happen.

We would be hoping to get 2 or 3 people prepared to be really active in the planning stage and maybe 5 or 10 more who would help out when needed.  The core group would have to provide support, knowledge and encouragement to keep the first seedling steering group running.

We can test this strategy with the Seed Saving meeting in Newnham, and with the Garden Partners meeting in Bream.
The other thing that we need to get better at is tapping into existing groups such as the Forest Volunteers group, LETS, the Credit Union and so on.  For example, we asked Marilyn to set up a meeting for some part of the core group with Bruce Wilson or someone else from Harts Barn.

Next meeting: At John’s, 24th March 2009, 7:30pm
