Notes from Core Group Meeting 14/4/09, held at Jacky’s
Present: Lesley Thexton; John Seymour; Anne Harley; Marilyn Jones; Andrew Worsley; Michael Dunwell;  Jacky Smith (notetaker);
Harts Barn:

Marilyn, Andrew, Lesley and John had met Neil and Bruce from the Harts Barn project since the last meeting and we agreed that there were many potential synergies between the two groups.  For example, they are looking at allotments, community supported agriculture, courses and a local currency.  It seems possible that the Mitcheldean allotments group will be able to make their own arrangements with Harts Barn.  There were some concerns expressed about the variety of schemes being discussed and the level of funding and support that will be needed to make them work.

We agreed that we should invite Bruce and Neil to the next core group meeting and take things from there.

John arranged a small meeting at his house to explain what would have to happen to make a local currency work.
Seed Saving:

Andrew has arranged a meeting at the Lower George, Newnham for 8:00pm, June 2nd, where Tyll will talk about seed saving – why it is a good idea, how to do it and so on.

Anne will do a poster and email it to Jacky.

Jacky will organise the forms to collect contact details from attenders, and send the posters out via the transitionsall group, asking people to put them up wherever they can.

Lesley will send Anne the web address for http://www.realseeds.co.uk/whyseedsave.html who seem to be a useful contact.
Garden Partners had a small turnout at a launch meeting in Ruardean but still probably matched a partnership and there seems to be every chance that other friendships will develop.  The seed/plant swap at Berry Hill that was also quite successful.
Dean Community Food is having a Sowing Day on Sunday 26th April to get going on this site this year.  Jacky and Lesley took posters for Berry Hill and Coleford, and Jacky will try to get some interest from the email list.
Both the above projects are finding it hard to attract new gardeners and Anne is trying to work out how to develop some sort of “training garden” where people can have a go without making a huge commitment in time or money.

The Country Market did a stall in Coleford on Saturday and this was very popular. Anne is going to try to get a Saturday stall for the summer months and see if she can pull in some new producers and some new customers – hopefully in balance.  The existing Friday market in the Angel is very small and only just viable.

The allotments group is experiencing problems relating to the commercial allotments set up by Steve Foster.  Jacky had done a quick analysis comparing average farm incomes to the prices charged by Mr Foster and the core group agreed that it was concerned that the plots offered in the commercial scheme were too small, not well enough fenced against deer and rabbits and too expensive to be financially advantageous for families in the Forest.  We agreed that there was a danger that this scheme would put new allotmenteers off gardening and allow local councils to argue that the local need for allotments had been met.
We agreed that we could put together a PR package around this – we could possibly act as mediators between allotments and Mr Foster, and in any case there are good opportunities for publicity.

Energy generation: Jacky visited the scheme in Tintern and described an outline of an “awayday” that might start a Forest energy group.  People could meet at Tintern in the morning and walk around the planned site, discussing the plans with the group running the scheme.  We could have lunch at the Abbey Tea Rooms – who have just added a waterwheel, without using it to do anything – and then spend some time talking about what we had seen and how we might do something similar in the Forest.  Jacky will firm up the plans in time for the next meeting.

Farming and the Future: Several people from the core group had been at the any questions session at Newent.  We agreed that it had been tightly organised – probably essential for a meeting in this format – but that the panel had been slightly disappointing, with only James Kirwan displaying a genuine understanding of the problems farming would face in the future, although the others were well informed about the problems at the moment. Mr Kirwan will be invited back for another meeting.
Anne is meeting a well-known local activist from the Market Towns Forum this week and will discuss with her ways in which Transitions and the Forum could work together.
We discussed Anne’s mindmap of groups we could network with – we agreed that this was a sensible way to try to move the Transitions message out and we will come back to it at the next meeting.

Jacky and John are going to try to arrange a meeting with Viv Hargreaves of the Forester to see if we can put more transitions stories into the paper.  The allotments situation is an obvious candidate for this, and we need to arrange more publicity for the 29th.
We discussed ways in which we could help Newent publicise the meeting on the 29th. Jacky will contact Sue to find out how they handled this for the Heinberg / Quinn meeting and contact Ann Allen to see what else can be done.  Everyone agreed that they would help if they could.  We agreed that we’d use the enewsletter to try to set up some carshares for this event rather than book transport.
Next meeting: 14th May, at Andrew’s. Andrew will send round directions.

