Notes from Core Group Meeting 17/6/09, held at Lesley’s
Present: Lesley Thexton; Michael Dunwell; John Seymour; Andrew Worsley; Jacky Smith (notetaker)
Apologies: Marilyn Jones; Anne Harley 
Finances: The Co-operative Bank now does free banking for organisations like us and we agreed to move the account from Lloyds as quickly as possible.  Action: Jacky to talk to Mark Moodie.
Action groups: 
Garden Partners have had one “divorce” but the other partnerships seem to be surviving.
The CSA  have received a grant and are getting going quite seriously.
The allotments group are beginning to worry about councils suggesting that the commercially available allotments are meeting the local need and that there is therefore no need for them to be involved.  This was one of the reasons why we were so concerned about the commercial schemes, which are likely to be shortlived because they are so expensive but may put people off growing.  Hopefully one or two pilot successful pilot schemes can be set up to lead the way.
The Country Market are running on Saturdays as well as Fridays in Coleford but are still looking for new producers.  There are also some small (as opposed to micro) producers who are interested but this will need to be sorted out with the town Council.
Seed saving: The meeting was quite successful and we have enough interest to set up a group.  Andrew felt that he would need significant support to take this forward and we agreed that Jacky offered to help him set up email groups and web resources to back it up – there are a number of web resources available already, and we need to contact the Heritage Seed Library as well.  Andrew agreed to email round to the people who had expressed interest and see if they wanted to meet up.  

Last time we said  “Age of Stupid – we were not convinced that showing films like this attract lots of new faces so we will probably not be putting a lot of energy into getting it screened in the Forest.”… and yet it’s had quite an effect in Cinderford.  Ooops!  
Local currency: John reported on the small group that met to think out some of the problems around running a local currency that is a hybrid between a “real” currency and a time-banking scheme.  He has found some interesting sources of support, like Bernard Laetier (formerly of the European Bank) and the role-play game seemed to come up with some solutions to the immediate problems.  There is another round running on the 23rd, at John’s. 

Energy: Our thoughts about an energy project have been overtaken by the “super insulate Newent” campaign.  It would be sensible to support this rather than try to push our own project too quickly.

Jacky had visited the Greener Buildings exhibition and collected some useful information.  
DVDs:  The library is continuing to circulate slowly.  Andy has put the Heinberg part of his dvd up on U-tube and Jacky will link to it from the Transitions website.   He is still looking for ways to use other things like the work he did with Blakeny School.
Proposal for next actions:

Michael suggested that we need to look for ways to move organisations of all sorts from writing strategic plans (even EDAPs!) to taking real effective action.  After some discussion, we agreed that we would try to run an open space day on this topic somewhere in the forest in late July – Jacky agreed to see if the Pludds village hall would be available on July 21st.  If so we will start putting together a meeting plan and use the open space process to work out what we should do when we next meet the LSP & LAG in September (not yet arranged but agreed in principal at the joint session of Transitions & the LAG in April).

(however the Pludds has the builders in at this time so Jacky is seeking alternative venues)

Next meeting:  Not arranged at the meeting.  To be discussed in covering email with this draft.
